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1. Introduction

For an initial one year term (with a possibility for renewal), the First Nations Financial
Management Board (FNFMB) seeks proposals from consulting firms or consultants versed in
First Nations cultures to administer its communications and public relations support activities.

2. About the First Nations Financial Management Board

FNFMB is a shared governance institution established by the First Nations Fiscal and
Statistical Management Act (FSMA). A primary focus of FNFMB is to provide financial
administration system certification for First Nations that choose to apply for a property tax
secured loan from the First Nations Finance Authority (FNFA), an organization that raises
capital by issuing bonds on behalf of its member First Nation governments. To this end,
FNFMB offers the following services:

¥ Financial Administration Law : FNFMB offers a set of rules for the establishment and
operation of a successful financial administration system. FNFMB has been developing a
sample financial administration law that First Nations may adopt.

¥ Financial Administration System Certification : FNFMB offers, at the request of a First
Nation, services to evaluate and confirm that a First Nation's financial administration
system is operating in compliance with its financial administration law.

¥ Intervention : FNFMB offers services to protect First Nations participating in a FNFA
debenture, and to maintain the integrity of the FNFA credit rating.

¥ Local Revenue Account Financial Reporting : FNFMB offers guidance on preparation
of financial statements for revenues generated using the authority of FSMA local revenue
laws, and expenditures of those revenues.

¥ Capacity Development: FNFMB plans to work in partnership with educational
organizations to identify and deliver opportunities for First Nations capacity development.
Capacity development initiatives enable First Nations to consider the services of FNFMB
and its related institutions when an economic opportunity arises.

3. Overview of Communic ation s & Public Relations Consulting Requirement s

Although a primary focus of FNFMB is to provide services to First Nations participating in the
FSMA, the tools that are in development have the potential for broader application. FNFMB is
looking for new ideas and successful campaigns that will support its primary focus and help
develop its broader potential.

FNFMB seeks to hire a consultant or consulting firm that is attuned to First Nations cultures
and that has experience in either or both:

¥ Developing and implementing public relations and media campaigns.

¥ Developing documentation and other support material for print and digital media.

The overall goal of this engagement is to create and administer a wide-ranging
communications and public relations service, which includes:
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¥ Anintegrated and measurable public awareness/public relations plan that includes a
campaign that:

- Increases First Nation citizen knowledge of FNFMBOs roleand the programs it
offers

- Sets an outreach methodology to address the needs of First Nations communities,
many of which have underdeveloped infrastructure and require unique
communications solutions

¥ Strategies and measurable media campaigns to announce the launch of FNFMBOs
major initiatives via:

- Paid media

- Print collateral

- Events

- Website development

This includes coordinated messaging and outreach to the general public and target
audiences.

¥ Communications documentation to describe:

- The certification process and requirements set by FNFMB for admission to the
FNFA

- Other services offered by FNFMB

The successful firm or consultant must be aware of the goals of FNFMB, have experience in
working with First Nations, and exhibit an ability to produce work of the highest quality. The
successful proponent should demonstrate the ability to handle multiple projects
simultaneously. The consultant/firm will be accountable to the Director, Relationship Initiatives
& Intervention, and will work in conjunction with other staff members as needed to meet public
relations and communications needs. In addition, the successful proponent must be willing
and able to deliver final products to FNFMBOs main offices which are located in West
Vancouver, British Columbia.

It should be noted by prospective Respondents that the FNFMB is working with a separate
contractor for the provision of English-to-French translation services. As a result, all public
relations and communications services and requirements as set out in this RFP are for
English only.
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4. Engagement Requirements

The following sub-sections indicate the service areas and types of service that FNFMB may
require from the qualified proponent. The service areas are split into two categories pertaining
to public relations and written communications.

Note: A proponent may apply to either or both categories.

The following table identifies the sub-sections that FNFMB may require from the qualified
proponent for each service category:

Category Sub-Sections

Category A: Public Relations ¥ Section 4.1 Project Management
¥ Section 4.2 Category A: Public
Relations

¥ All other sections

Category B: Communications Documentation ¥ Section 4.1 Project Management
¥ Section 4.3 Category B:

Communications Documentation
¥ All other sections

4.1 Project Management

¥ Monitor and report regularly on overall and sub-project status, variance analysis, and
forecasting impacts on schedule, budget, and outcomes.

¥ Identify and manage project issues.
¥ Liaise, as required, with stakeholders of various levels within/outside of FNFMB.

¥ Projects may require Consultants to work on site from time to time, but Consultants
should be prepared to work at their own off-site work location and must be able to be
contacted by telephone, fax and e-mail. Consultants should have access to standard
office automation tools (i.e., e-mail, MS Word, MS Excel, and MS PowerPoint). MS
Project may be required for certain assignments.

¥  Attend regular meetings with FNFMB and stakeholders, at the request of FNFMB.

¥  Work with FNFMB and other Consultants and Contractors as appropriate to develop,
manage and monitor the public relations and communications documentation
strategy/ies.

4.2 Category A: Public Relations

The services required in this category pertain to brand development, public relations, media
training, material development, and print collateral.
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4.2.1 Message Development and Branding

¥ Write media messages for FNFMBOs new programs ad developments by meeting with
key FNFMB staff to decide upon universal messages that are most important to
interpret to key stakeholders.

¥ Ensure that all printed information, including electronic material, is consistent with
FNFMBOs overall strategy.

4.2.2 Public Relations

¥ Consult with the Board, Chair, and CEO to assi~st in the development of an annual
public relations/media plan in line with FNFMBOs overall strategy goals. Tis plan
should:

Outline marketing and promotions opportunities with the goal of reinforcing and
enhancing key messages

Identify target audiences
Specify media to be used
Specify the timing and frequency of messaging
Emphasize cost effectiveness
¥ Plan, develop, implement, and evaluate a public relations campaign in English using:
Print
Internet
Other forms of media as agreed upon at the beginning of this project

¥ Create, build and maintain a media base of reporters interested in FNFMB, including
local and national reporters from both Francophone and Anglophone publications.

¥ Act as the FNFMBOgontact point on all media inquiries and consult directly with the
Chair on responses.

¥ Create English marketing materials aimed at the financial community to increase their
confidence in the financial state of certified First Nations.

¥  Gain visibility and credibility for FNFMB in applicable media outlets.

¥ Develop and implement strategies relating to daily newspaper editorial boards and
letters to the editor, including a regular media scan of relevant information.

¥ Create a strategy to identify and secure speaking opportunities within FNFMBOs target
audience and base of key stakeholders.

¥ Organize press events and coverage as necessary.
4.2.3 Media Training and Administration

¥ When necessary, coordinate media training sessions with staff, and create briefing and
follow up materials for internal distribution.



FNFMB: RFP 2008 B 1 Communications & Public Relations page 5 of 12

¥ Work with the Chair and CEO to develop public speaking and presentation materials,
and speaking points for press releases.

4.2.4 Marketing Materials

¥ Create and produce an Annual Report, and prepare it for printing.
¥ Create and produce other printed collateral as required.

¥ Design and facilitate the creation of a FNFMB trade show booth and all trade show
materials.

¥  Write and maintain a FNFMB press kit.
¥ Create a FNFMB newsletter and e-newsletter in English.

¥ Prepare a website plan that parallels and complements the objectives of the PR/Media
campaign.

¥ Develop the tools to evaluate the effectiveness of the PR/Media campaign.

¥ Develop and maintain the existing FNFMB website and ensure it provides necessary
information to all stakeholders and the general public in English.

Note: Although professionals are brought in when necessary, FNFMB does not have
in-house graphic design or website specialists. Therefore, the consultant must have
experience managing websites, and have some familiarity with graphic design. The
consultant will need to work with the FNFMB web host.

¥ Evaluate the effectiveness of the website and other online tools as an avenue for
efficiently disseminating information, connecting users with resources, and advancing
the FNFMBOs public/media and marketing goals.

¥ Assess the website for ease of use and navigation, scope and structure of content, and
consistency with FNFMBOs public relationsand marketing goals. In order to do so, the
consultant must be familiar with best practices in web design, online navigation and
structure, and effective use of both push and pull internet communication techniques.

4.3 Category B: Communications Documentation

The services required in this category pertain to developing clear and detailed plain-language
documentation for FNFMB members and First Nations clients.

4.3.1 Information Architecture

¥ Advise the Director, Relationship Initiatives & Intervention, Chair, and CEO about the
documentation, and type of print and on-line documentation that can be developed to
support its services. Such documentation may include user guides, sample policies,
sample financial administration laws, quick cards, online-help, and computer based
training.

¥ Develop and maintain a documentation plan for FNFMB that identifies:
Documents to be produced
Content to be incorporated into the documents

Resources that will be required
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- Documentation schedule

- Writers assigned to the document
¥ Design and create templates for all FNFMB documentation.
¥ Develop a FNFMB documentation style guide.

¥ Develop a method to archive and access all communications document revisions.
Factors that should be considered include:

- Naming conventions
- Revision conventions
- Directory structures

¥ Distribute updated documentation using media agreed upon at the beginning of the
project. Such media can include:

- On-line distribution
- Documentation CDs

- Print distribution

4.3.2 Written Communications Materials

¥ Research and develop an understanding of FNFMB, its services, and its audiences.
¥ Revise existing FNFMB documentation.

¥ Research, outline, and write/edit English documentation to describe the FNFMB
certification process and its requirements

¥ Develop information content for other services offered by FNFMB.

¥ Ensure that all documentation, including electronic material, is consistent with
FNFMBOs overall strategy.

¥ Manage the documentation review process to ensure reviews take place in a timely
manner, and the required material has been provided.

¥ Evaluate the effectiveness of the documentation as a means for providing First
Nations with the necessary information to develop their financial management
systems.

5. Structure of Proposals
All proposals must contain the following sections:

¥ Contractor profile and qualifications : Please provide a profile of the proponent
submitting the proposal, emphasizing related experience and qualifications of each team
member and the firm as a whole. A brief resumZ for each proposed team member must
be included. If a subcontract will be included as part of the proposal, a detailed
description of the specific elements to be contributed by the subcontract must be included
along with a description of subcontractor related experience, qualifications and resumZ.
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¥ Approach : Please provide a description of how you would approach the responsibilities
described above, specifically how you would develop and administer the project
management requirements as well as the specific services for either or both of the
following service categories:

- Category A: Public Relations
- Category B: Communications Documentation

¥ Required client support: Please provide a brief outline of any resources, background
information, research or other support (one-time or ongoing) you will need from FNFMB in
order to execute this contract successfully.

¥ Writing and Graphic Samples: Please include the following documents:

Category Documents

Category A: ¥ Three short writing samples, preferably developed for First

Public Relations Nations purposes, which demonstrate your ability to organize
clear and coherent prose aimed at a specific audience and
purpose.

¥ Work samples demonstrating your ability in graphic design.

¥ A sample PR Strategy which you have developed for a client.

Category B: ¥ At least three documentation samples, one of which must be in
Communications plain language at a grade 6 level, that demonstrate your ability
Documentation to document procedures, processes, and/or policies.

¥ At least three samples of figures/diagrams that you have
constructed. If possible, please include a workflow diagram.
These samples may be incorporated into the documentation
samples.

¥ A sample Communications Strategy/Plan which you have
developed for a client.

¥ Consultant and Sub-Contractor Qualification s: Please include the following
information:

- References: Please include three references for similar work you have
undertaken, preferably for First Nations clients.

- Project description: Please include three to five short summary descriptions of
similar projects that you have undertaken, preferably with First Nations clients.

¥  Pricing and Budget: Please specify contractor fees for the project. Include:
- Rates for each individual team member (must be guaranteed for one year)

- Charges for any incidental expenses
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6. Qualifications Review

6.1 Mandatory Criteria

Responses that do not clearly meet the following mandatory requirements will receive no
further consideration during the evaluation process:

Mandatory Criteria

a) The Response and all required inclusions must be received at the closing location by
the specified closing date and time.

b) The Response must be in English and must be sent by email.

c) The electronic copy of the Response must be submitted either in Microsoft Word
(readable by Microsoft Word 2003) or PDF format

6.2 Rating Criteria

Responses meeting the mandatory requirements will be further assessed against the
following rating criteria:

Rating Criteria Percentage
Aboriginal and First Nations experience 20%
Experience and qualifications of principal staff 15%
Methodology 25%

Note: Responding specifically to the engagement requirements of
either Category A or Category B, or both Categories.

Project management methodology 10%
Sub-total 70%

Price 30%
TOTAL PERCENTAGE AVAILABLE 100

6.3 Contract Timeline and Deadlines

The following timelines will be observed:

Distribute RFP July 31, 2008
Deadline for submitting enquiries/questions August 15, 2008
FNFMB response to enquiries/questions August 25, 2008
Deadline for submitting proposals September 5, 2008
Contractor(s) selected October-November 2008
Engagement(s) begin(s) October-November 2008
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7. Request for Proposals

7.1 Enquiries

All questions and enquiries related to this RFP are to be directed via e-mail to the contact
person at the address on the front cover of this RFP by August 15, 2008. A compilation of
all questions and answers will be sent on August 25, 2008 to all firms/consultants
submitting questions. Information obtained from any other source is not official and should
not be relied upon.

7.2 Closing Date and Time

One complete electronic copy of each Response must be received no later than 4:00 p.m.
Pacific Time on September 5, 2008. Proposals must be addressed to the contact person
at the email address on the front cover of this RFP. Responses should be clearly marked
with the name and address of the Respondent, the RFP number, and the project or
program title. Late responses will not be considered or evaluated.

7.3 Qualifications Review Committee

Evaluation of Responses will be by a committee formed by FNFMB Board members,
executive, management and staff, and may include other contractors of FNFMB.
Responses will be assessed in accordance with the qualification review criteria.

7.4 Review and Selection

The qualifications review committee will check Responses against the mandatory criteria.
Responses not meeting all mandatory criteria will be rejected without further
consideration. Responses that do meet all the mandatory criteria will then be assessed
and scored against the desirable criteria.

7.5 Responses

The electronic submission must be signed by a person authorized to act on behalf of the
Respondent.

7.6 Changes to Response Wording

The Respondent will not change the wording of its Response after the closing date and
time specified on the front page of this RFP, and no words or comments will be added to
the Response unless requested by FNFMB for purposes of clarification.

7.7 RespondentOs Expenses

Respondents are solely responsible for their own expenses in preparing a Response and
for subsequent negotiations with FNFMB, if any. FNFMB will not be liable to any
Respondent for any claims, whether for costs or damages incurred by the Respondent in
preparing the Response, loss of anticipated profit in connection with any final Contract, or
any other matter whatsoever.
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7.8 Acceptance of Responses

This RFP is not an agreement to purchase services. FNFMB is not bound to enter into a
Contract with any Respondent to the RFP. FNFMB will be under no obligation to receive
further information, whether written or oral, from any Respondent.

7.9 Definition of Contract

Only if the selected Respondent and FNFMB enter into a subsequent full written Contract
or Purchase Order will the Respondent acquire any legal or equitable rights or privileges.

7.10 Modification of Terms

FNFMB reserves the right to modify the terms of this RFP at any time in its sole discretion.
This includes the right to cancel this RFP or the List of Qualified Suppliers at any time
without entering into a Contract.

7.11 Ownership of Responses

All Responses submitted to FNFMB become, in their entirety, the property of FNFMB.
They will be received and held in confidence by FNFMB, subiject to the provisions of the
Freedom of Information and Protection of Privacy Act.

7.12 Intellectual property

FNFMB owns all intellectual property rights, including copyright in:

¥ Received material that the Respondent received from FNFMB.
¥ Produced material, other than any incorporated material.

Upon FNFMBOs request, theRespondent must deliver to FNFMB documents satisfactory
to it waiving in its favour any moral rights which the respondent (or its employees) or a
subcontractor (or its employees) may have in the produced material, and confirming the
vesting in FNFMB of the copyright in the produced material, other than any incorporated
material.

Upon any incorporated material being embedded or incorporated in the produced
material, the Respondent grants FNFMB a non-exclusive, perpetual, irrevocable, royalty-
free, worldwide license to use, reproduce, modify, and distribute that incorporated material
to the extent it remains embedded or incorporated in the produced material.

7.13 Confidentiality of Information

Information pertaining to FNFMB obtained by the Respondent as a result of participation
in this RFP is confidential and must not be disclosed without written authorization from

FNFMB.

7.14 Collection and Use of Personal Informat ion

Respondents are solely responsible for familiarizing themselves, and ensuring that they
comply, with the laws applicable to the collection and dissemination of information,
including resumZs and other personal information concerning employees and employees
of any subcontractors. FNFMB may, at any time, request the original consents or copies
of the original consents from Respondents, and upon such request being made,
respondents will immediately supply such originals or copies to FNFMB.
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7.15 Liability

Respondents must indemnify FNFMB, its employees, and its agents from any losses,
claims, damages, actions, causes of action, costs and expenses that FNFMB or any of its
employees or agents may sustain, incur, suffer, or be put to at any time, either before or
after this Agreement ends, which are based upon, arise out of or occur, directly or
indirectly, by reason of, any act or omission by the Respondent or by the RespondentOs
agents, employees, officers, directors, or subcontractors in providing the services.

7.16 Insurance

The Respondent must, without limiting its obligation or liabilities and at its own expense,
purchase and maintain throughout the term of this agreement the following insurances
with insurers licensed in Canada in forms and amounts acceptable to FNFMB:

¥ Commercial General Liability in an amount not less than $2,000,000 inclusive per
occurrence against bodily injury, personal injury and property damage and
including liability assumed under this Agreement.

All insurance described in this section must:
¥ Be primary.
¥ Not require the sharing of any loss by any insurer of FNFMB.

¥ Within 10 working days of commencement of the services, the Respondent must
provide to FNFMB evidence of all required insurance in the form of a completed
Certificate of Insurance.

¥ If the insurance policy or policies expire before the end of the term of this
agreement, the Respondent must provide within 10 working days of expiration,
evidence of new or renewal policy/ies of all expired insurance in the form of a
completed Certificate of Insurance.

¥ Notwithstanding the previous paragraphs, if requested by FNFMB at any time, the
Respondent must provide to FNFMB certified copies of the required insurance
policies.

The Respondent shall provide, maintain, and pay for, any additional insurance which it is
required by law to carry, or which it considers necessary to cover risks not otherwise
covered by insurance specified in this schedule in its sole discretion.

7.17Sub-Contractor Relationship

¥ Using a sub-contractor (who should be clearly identified in the proposal) is acceptable.
This includes a joint submission by two Proponents having no formal corporate links.
However, in this case, one of these Proponents must be prepared to take overall
responsibility for successful performance of the Contract and this should be clearly
defined in the proposal.

¥ Sub-contracting to any firm or individual whose current or past corporate or other
interests may, in FNFMBOpinion, give rise to a conflict of interest in connection with
the project or program described in this Request for Proposal(s) will not be permitted.
This includes, but is not limited to, any firm or individual involved in the preparation of
this Request for Proposal(s). If a Proponent is in doubt as to whether a proposed
subcontractor gives rise to a conflict of interest, the Proponent should consult with the
FNFMB Contact Person listed on page 1 prior to submitting a proposal.
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¥ Where applicable, the names of approved sub-contractors listed in the proposal will be
included in the Contract. No additional subcontractors will be added, nor other
changes made, to this list in the Contract without the written consent of FNFMB.

7.18 Respondent Meeting

There will be no respondent meeting. Questions regarding the RFP must be sent to the
contact person via e-mail by August 15, 2008. A compilation of questions and answers
received by FNFMB will be sent on August 25, 2008 to all firms/consultants submitting

guestions.

7.19 Respondent Interviews

The top-rated respondents will be invited to meet with the Chair, CEO and Director of
Relationship Initiatives & Intervention in October-November 2008 and prior to the final
contracting decision being made. More information will follow to the top-rated
respondents.

8. Proposal/C ontact Information

Please e-mail your proposal in MS Word or PDF format, for arrival no later than 4:00 pm Pacific
Time on September 5, 2008 to:

Kathy Suffel, BA, LLB

Director, Relationship Initiatives and Intervention
Suite 905

100 Park Royal South

West Vancouver, BC

V7T 1A2

mail@fnfmb.com

Proposals received after this date and time will not be considered.



